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Recognize the Difference in Event Planning vs.

Economic Development (00:02:16)

Many cities/organizations will have downtown events that many will

show up to but not spend any money on merchants.

Mayors, look at your staff and see if you have an event planner or an

economic developer.

Why do People Most Often Come Downtown on a

Daily Basis? (00:03:30)

Retail 

Restaurants

Residential

Services

Government

Entertainment

Healthcare

Jobs

What Will the Amazon Effect do to Downtowns?

(00:04:50)

Huge opportunity for downtowns as shopping malls close

How Can Cities or Economic Development

Organizations Help? (00:06:00)
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Step 1) Get Foot Traffic into Your Existing Businesses (00:06:00)

Send people adds in real time

Or pull their information from their last visit

Concept 1: Geofence Marketing and Online Marketing

Your job is to get people in the city.

It is the businesses job to then get people in their business.

Plan to have various features in different parts of downtown so

people walk to them.

Where will you place the Easter Bunny? Santa? Hot chocolate at

the Christmas Parade?

Then work with businesses to get them to plan promotions to get

people in their store.

Concept 2: Events - Plan them to get people walking through town &

train your businesses how to have their own specials to capitalize on

your event.

Really consider where you want to do your advertising.

Concept 3: Advertising/PR

Make sure that you can get people downtown. If your downtown is

difficult to find, ensure that directions are easy to follow and takes

people past business they may want to stop into along the way.

Concept 4: Way Finding
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Can you look for ways to have classes downtown? 

Concept 5: Other things to consider

Ex: Community college classes that will make people

congregate.

Are your businesses open the proper hours?

You may need to do a study to help provide data to

businesses so they can see how beneficial it would be to

update their hours.

Step 2) Focus on Safety and Cleanliness (00:16:22)

Roads

Walkways

Crosswalks

Lighting

Safe for bikers

Transportation Enhancements
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Can you provide the following in bulk to make it low cost for

downtown businesses?

Step 3) Provide Common Services to Help Your Existing

Businesses Prosper Which Will Also Help You Recruit New

Businesses (00:18:15)

High speed internet

Back-office services

Online training services about ecommerce

Accounting services

Legal services

Design/architecture/construction services

Downtown map

Condition of buildings

Roof condition

Type of development it could support

Current land use zoning

Adjacent businesses

Images of buildings and area

Online database – Where people can find the property?

Step 4) Inventory Your Vacant Buildings (00:20:06)

What should your building inventory contain?

Concept 1: Matching façade grants

Encourages business owners to dress up their store front and make

it more appealing from street view

Concept 2: Roof stabilization grants

Step 5) Build a Plan to Spur Investment into the Vacant Buildings

by use of Incentives (00:21:23)



05

Sample:

Urgency of roof stabilization – 25%

Contributing structure on the Nation Register of Historic Places –

25%

Historic relationship to adjacent structures – 25%

Capital commitment of owner to rehabilitate remaining structure –

25%

Each grant will not exceed 50% of a projects total roof stabilization

costs or 50% of total funds allocated. Applications will be ranked by

the following criteria:

Concept 3: 0% Interest loans for renovations

Concept 4: Purchase distressed properties & be the master

developer to stabilize corridor

Concept 5: Tax incentives

Downtown TIF, BID, Commercial Corridor Districts

City rebates all new net tax revenue it obtains from redeveloped

property at the following rate: 

Sample Tax Incentive Structure:

100% for first 5 years

80% year 6

60% year 7

40% year 8

20% year 9
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Creative financing with local banks

Partnership with contractors, engineers, architects

Concept 1:

What are the most common options?

Concept 1: Proactive meetings with garbage, police, fire,

permitting, city engineering with existing business owners plus

people interested in opening a downtown business

Step 6) Make Starting a Business Easy (00:26:26)

Step 7) Partner with Local Institutions to Spur Investment

Downtown (00:27:19)

Sample: Paducah LowerTown Arts District
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Step 8) Create Downtown Housing Options

What are the options? (00:29:58)
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200k for restaurants/breweries

Concept 1: 

Potential Options

Step 9) Spur Downtown Food/Restaurant Options (00:33:48)

Shared kitchen to help startups

Battle Creek, Michigan
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Step 10) Create Spots for Recreation (00:34:54)

Concept 1: 

Potential recreation options:

Parks

Trails ending downtown

Pocket parks

Dog parks

Outdoor gyms

Sitting areas

All abilities park (parks where people with disabilities can

participate)

Downtown green spaces

EDA

USDA

Revolving Loan Funding

DOT

Planning and Development Districts

State Funding

Federal Appropriations

CDBG

EPA

Foundations

Step 11) Recruit Jobs Downtown to Create Daytime Traffic Return

on Investment: How You Make Money Back (00:35:57)

What kind of funding is available?
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For all who purchase this video or access it via our

monthly “Movement” membership program, we

offer a 10% discount on all Next Move Group

products and services.

Thank you Gift:


