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• Yes, the definition of success 
can differ based on who funds 
your organization.

• Public Sector
• Private Sector
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• Certainly, it will vary based on how each community generates 
its tax base

• If you are payroll tax based community, you need strategies 
to create payroll and increase the median wage of your 
citizens

• If you are a property tax based community, you need 
strategies to create property tax

• If you are a sales tax based community, you need strategies 
to create retail opportunities and increase the median wage 
of your citizens

• If you are a fuel tax based community, you need strategies to 
recruit companies that will run lots of trucks

• If you are a utility tax based community, you need strategies 
to recruit companies that use lots of the utilities you sell
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• So, Step 1 is for your community (or state) to 
analyze where you get the majority of your tax 
revenue.

• Step 2 is to build a plan to generate more of that 
organically without raising taxes.



Common Mistakes We See
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• Communities Which Don’t Get Sales Tax Nor 
Tourism Related Taxes Focusing On Tourism

• Communities Which Rely Mostly On Property Taxes 
Not Recruiting Heavy Industries Hard Enough

• Communities Which Rely On Sales Tax OR Payroll 
Tax Not Focusing On Total Payroll Enough

• Communities Which Fund Economic Development 
Privately Not Focusing Enough On Total Economic 
Benefits Of A Project
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• You invest now to have more money in 10 
years, 20 years, 30 years, etc.

• You do not expect a Year 1 Return on 
Investment

• You do not pull your money out of 
retirement unless it’s a total emergency

• When done properly your revenue will 
grow over the long term
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Follow Us

www.nextmovegroup.com
chuck@nextmovegroup.com

1-800-764-3105

Perdido Key, FL | New Orleans | St. Louis | Paducah, KY
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http://www.nextmovegroup.com/
mailto:alex@thenextmovegroup.com
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