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Defining an RFI




What is an RFI?

» Utilized by Site
Consultants

» Large Accounting Firms
 Companies Directly
 Commercial Realtors

3

Project
Pioneer

Next Move Group
We Are Jobs

www.nextmovegroup.com

Project Pioneer

General Project Information

Facility/Site Needs.
Phase 1: 40-Acre Build-Ready Site for both phases of project. Existing 100,000 square
will be

attributes.
Ceiling Height: 28"

Fioor Thickness: 8" / 4000PSF

Truck Doors/Docks: 6

Parking Spaces: 200

Phase 2: 300,000 SF expansion on build-ready site

Employment
Phase 1: 85 FTE

Phase 2: 315 FTE

TOTAL: 400 Full-Time Empl 3

Average Salary: $50,000 + Benefits for Production; $100,000 for Operations/Engineers.

Capital Investment
Machinery & Equipment: $100,000,000 USD
Facity & Site: $30,000,000 USD

TOTAL: $130,000,000 USD

Utility Requirements
Electric

Demand Phase 1: 1.5 MW
Demand Phase 2: 7 MW
Delivery Voltage: 124701480 kv

Natural Gas
Monthly Usage Phase 1: 3 bt (3 million cubic feet)
Monthly Usage Phase 2: 12 M, (12 millon cubic feet)

Wator/Wastowator Usage
Monthly Usage Phase 1: 250,000 gallons
Monthly Usage Phase 2: 1,000,000 gallons

Project Pioneer

Project Pioneer
Project Description, Project Musts and Submission Instructions
General

Next Move Group is searching for a build-ready site and possible existing building to
locat lier of iy industrial high-precisi

and systems. The client has requested that it identity be kept Confidential at this
point and any reforences to this project should use the code name - Project Pioneer.

Although the company has requested confidentiality, we can share some basics about
their history. P

the comp: over 70,
global revenues.

‘The focus of this RFI is to find a project ready site that can expedite the inital location
phase of this project, as well as the second expanded phase, on a fast-track schedule.

. Today,
‘more than $12 Billon in

Access to the automotive EV market is criical, as well as access to an intemational

distance. pany is hig) avaiable
skilled labor and d prefer . Locations
with an existing build-ready pad site of 40 Acres or more will be highly considered.
‘There is potential for use of an existing 100,000 Square Foot manufacturing facilty if
one is available.

Schedule

The site selection process and overall project will be on a fast-track schedule and your
i s greatly appreciated. Respor this inital

inquiry are due by COB July 7, 2022.

Project Pioneer Musts

y 1-
t0 expand to 400, total

Utlties on-sito with appropriate capacities
Light industrial/manufacturing zoning
Available skille labor (see more information beiow)

e within 20 Mies of an Interstate
Access to Ral Highly Preferre
Education & Training for Manufacturing as well as Engineering

Site Specifications

© Wnatis the address and longitude and latitude of the proposed buildingsite?

. What the proposed site and sq proposed
facilty?
Answer:

o Is additional lable? If so, pl
Answer:

Is I or build-ready? If so, all
documents & diligence involved with the certiication
swer.

* Please provide an aerial of the site/building below. Aerial should inciude site
outine, rail ine, road infrastructure, and all utiity ines with labels clearly

Answer.

* Zoning Classification?
Answer:

* Wnatis the total property price?
wer.

 Isthe property owned or controlled by an economic development related entity?
Who owns the site? Describe options o firstrights of refusal
Answer

* Please identify surrounding land uses:
Answer:

* Please indicate all studi previously p
are currently underway on the proposed buidingsite:

* Whatis the earthquake rating of the site?
Answer




Why are RFls used?
To Eliminate YOU

We use the information provided to score your community, your site, and
your state based upon multiple factors, with the goal of eliminating the vast

majority of responses.

B Project Pioneer B project oneer B Project oneer
. Project Pioneer General Project Information e Specifications
Project Description, Project Musts and
Ger . Facility/Site Needs * What is the address and longitude and latitude of the proposed building/site?
neral

Noxt v Group s searcingfo  bid-sady st and posste exiting bukding o

Phase 1: 40-Acre Build-Ready Site for both phases of project. Existing 100,000 square
following

and syslems The client has mquesled thatits identity be kept Cnnﬁdaml.ll al this Ceiling Height: 28" facility?
:

Next Move Group
We Are Jobs

www.nextmovegroup.com

Although the company has requested confidentiality, we can share some basics about
their st sory P . Today,
over 70, more than $12 Billion in

glubal revenues.

Truck Doors/Docks:
Parking Spaces: 200
Phase 2: 300,000 SF expansion on build-ready site

Is additional acreage available? If so, please add details.

Is the site certified as shovel or build-ready? If so, please send grophox link to all

‘The focus of this RFI is to find a project ready site that can expedite the inital location Employment documents & diligence involved with the certfication
phase of this project, as well as the second expanded phase, on a fast-track schedule. Phase 1: 85 FTE Answer:
Phas 2: 315 FTi

Access o the automolive EV market s critical, as well as access to an intemational

TOTAL: 400 Full-Time Emp\waas (375 Production; 25 DperluomlEngmeen]

Please provide an aerial of the site/building below. Aerial should include site

distance. o avaiable oullne, ril lne, road infasiructure, and all ulity ines with labels clear
skiled labor and d prefers a sl . Location Averago Salary: $50,00 dentifed: v 4
with an existing bui-ready pad sie of 40 Acres or more will be highiy considered.

Thre s potential for usa of an existing 100,000 Square Foot manufacturing faciy f Capital Investment

one s available. Machinery & Equipment: $100,000,000 USD « Zoning Classifcation?

Schedule

The silsseleton process and oversl prjectwil he on a fast-track schedule and your

Facility & Site: $30,000,000 USD
TOTAL: $130,000,000 USD

What is the total property price?
Answer:

ration reciated. Respor this nital utili
inquiry are due by COB July 7™, 2022. Eect o s the prop or controlled by Jlated entity?
lectric Who owns the site? Describe wﬂoni or first rights of refusal.
Demand Phase 1: 1.5 MW Answer:

Project Pioneer Musts
1. y

10
t0 expand to 400, total

2. Utiitis on-site with avpmpn:\a capaciios
3. Lightindustrialmanufacturing zoning

4. Avalableskledabor (s8¢ o foration beow)

5. Must be wihin 20 Miles of an Interstale.

6. Access to Rall Highly Preferred

7. Education & Training for Manufacturing as well as Engineering

Demand Phase 2: 7 MW
Delivery Voltage: 124701480 KV

Natural Gas
Monthly Usage Phase 1: 3 Mgl (3 million cubic feet)
Monthly Usage Phase 2: 12 Mg (12 million cubic feet)

Water/Wastewater Usage
Monthly Usage Phase 1: 250,000 gallons
Monthly Usage Phase 2: 1,000,000 gallons.

Please identify surrounding land uses:
Answer:

Please indicate all studies that have been previously per
arocuarly ndenway onthe popased buldngiste

What s the earthquake rating of the site?
iswer




RFl vs. RFP




¥ < it an RFI or an RFP?

* Requests for Information:

* An RFl is a formal process for gathering information. Its purpose is to resolve
information gaps and eliminate ambiguities. It is a fact-finding document made
up mostly of pointed questions seeking specific information in categories such
as. Real Estate, Workforce/Labor Relations, Education, Community Info,
Utilities, Incentives, and More.

o Gives a project description and overview.

o Asks specific questions in a broad range of categories to gather
information.

o Each question has a weighted score attached to it, typically O to 10. You
want to score high to keep your community in. If you skip questions, they
are an automatic 0.

o Some consultants will include open-ended questions as an opportunity for

you to “sell” your community. _



¥ < it an RFI or an RFP?

* Requests for Proposal:

« An RFP is a formal document used to gather bids for a project or service. In
Site Selection, RFPs are used instead of RFls for various reasons. In this
case, the consultant is asking you to put together a formal proposal based on
the information they give you in the RFP document. It allows much more
freedom in how you respond while also leaving some ambiguity as to what
can/should be included.

o Sltill gives a project description and overview.
o Should describe necessary site/building/utility information.

o Will always provide a list of what should be included in your proposal
response!

o Typically, gives the professional more freedom in responding, allowing you
to market and “sell” your community at your discretion, rather than a rigid

Q&A like in an RFI. n



a

—

Why would someone issue and RFP rather than an RFI?

There are various reasons that RFPs would be used rather than an
RFI, including:

* Tight geographic search
* Very specific real estate requirements

 Early-stage of a search to narrow based on specific needs (such
as buildings or sites) before issuing a longer RFI in a second round

« Smaller projects will sometimes utilize RFPs over RFlIs

Y,



The Process




What does the process look like?

« Geography Approval &
* Musts & Wants Alignment

* RFI Preparation & Approval
* RFI Distribution
* Receive all RFls by posted deadline

Site Scoring (by Consultant) ‘m
« Site Elimination Meeting with Clientm

You Can Be Eliminated...

Y, -
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Scoring




Scoring

A&
s
7 e )

Next Move Group.
e AreJobs:

project: [N

Company,

Scoring Criteria WeFactor Wt Factor SCORING SCALE
1.) Logistics 9 25 5 7.5 10
a. Rail Access 9 RR close tosite RR next to site Spuronsite
b. Distanceto International Airport 10 2.5 hours from site 2 hours from site 1.5 hour from site 1 hour or less from site
¢. Distanceto Interstate 8 less than 20 lessthan 15 less than 10 miles less than 5 miles
d. Distanceto 4-lane 8 less than 20 lessthan 15 less than 10 miles less than 5 miles
R.) Site Characteristics 10
a. Acreage 10 30 acres 35acres 40 acres 50 acres
b. Additional acreage? 3 20 30 40 50
c. Certified (utilities and studies) 10 only acreage some utilities, no pad Everything but a ready pad site fully certified and build-ready
d. 100K Facility 5 outdated facility needs work Former mfg facility that needs work 100k+ buildingfinished but workableto client specs =~ 100K+ Expandable Shell that Pioneer can make their own
e. Zoning 5 not zoned appropriate/difficult proc not zoned appropriate but could easilty be no zoning light -industrial / manufacturing
f. Bluelinestreamson site 7 Most Acres affected less than 10 acres edges of site none
g. Site ownership 10 multiple owners two owners single owner Owned by public corp or available option
h. Surroundingland uses 7 Mixed use Heavy Industrial Industrial mixed Industrial farmland
i. Phase 1 studies 10 Started process Donein thepast - 3 yearsold Donerecently
j. Earthquakerating 3 heavy heavy to moderate Moderate to light light
k. Flatsite 10 massive dirt work/no compaction Gently rolling, very little dirt work necessary Flat, no build-ready pad Flat and build-ready pad existing
B.) Labor Availability 8
a. Unionization rate 8 15% 10% 8% 5% or less
b. Private sector unionization 10 5% 3% 1% orless
¢. Unionized Manufacturing facilities (25 miles of site) 10 3 2 1 None
d. Union elections (25 miles) 10 3orless None
e. Total workforcesize 8 25,000+ 50,000+ 75,000+ 100,000+
f. Manufacturing workforce 10 2,500+ 5,000+ 7,500+ 10,000+
g. Unemployment rate 7 3%+ 4% 4%+ 6%+
h. Recent plant layoffs 5 morethan 50 more than 100 morethan 150 more than 200+
1. Manufacturing firms (employing 100+) 10 less than 20 lessthan 15 less than 10 lessthan 5
K.) Distance to Customers 8
a. DistanceScore 8 <3.5 hours <3 hours <2.5hours <2 hour
5.) Incentives 10
a. NMTC 5 yes
b. How prepared will state/local makesite 10 some partial will pay for full preparedness already full prepared
c. incomeand property tx incentives 3 small one both both significant
d. payroll tax incentives 2 lower and less years smaller percentage large percentage for 7+years
e. annual cost of electricity 5 sub 9 sub 8 sub 7 sub 6 cents per kwh
f. annual cost of labor 7.5 27mm 25mm 23mm 21mm
g. Land Price /Discount 10 over 15,000 per acre 10,000 and acre lessthan 5000 an acre free
h. Cashincentives 5
6.) Utility Scoring 8




Walk Through a
RFI/How to Ans




. How To Answer

THE MOST BASIC KEYS TO SUCCESS

* Answer each question thoroughly and in the manner requested by the
consultant.

* Be honest with your answers, you don’t want to lose trust.

* Give thought to each question regarding why it is being asked based on

the project parameters and answer based on how you can fulfill their
needs.

* Even if you don’t meet the precise need today, explain how you can
meet the needs of the company within its timeline.

» Check for spelling and other errors. You may inadvertently convey the

wrong message. n



Appropriate
Attachments

The Do’s and

I, @



. The Do’s and Don’ts...

The goal is to present your community in the best light possible.
How do you do that?

1. Make sure you make it as easy as possible to review the information
you submit for an RFI.

2. Don’t send a site selector on a hunt. Provide an answer in the place it
Is expected to be found. Sending a site selector on a hunt to FIND is
an easy way for your community to be cut from an opportunity, so
don’t be that community.

What if you answered a question, but didn’t answer it in the correct place?

ZERO POINTS ON YOUR SCORE SHEET if we can’t find the information we’re

looking for. n



The Do’s...

Ju

PDF

Send a .pdf attachment (less than 15MB in size); BUT
make sure the pages are uniform in size and orientation

Apply your branding, or at minimum, organization name on
every page of your submission

.
COMPANY




. The Do’s...

« Send a link along with the RFI to a Google
Drive or a DropBox and make sure the file is
organized.

I'm talking...

1. Descriptive file naming conventions GﬂDQlE Drive

2. If there are a lot of documents, divide
them up by subject, or at a minimum, by
site/building, and organize them in
different files

3. BONUS: Include a file map as an
attachment (like a table of contents, but
for digital files and documents)

> Dropbox




. The Don’ts...

« Say “See our site online” without saying where that

Is or including a link to get to it! ZoomProspector W
« Send a link when you were asked to send a
document.
« Overstuff your attachments... You want to “sell” LO"'i S
your community but if it is too much information (40

extra pages) it may all get ignored.

« “Hide” the pertinent information that was requested.
Make sure it is easy to find the requested maps and

other information without digging through a 100- C R E X | ||.|
page file.

Y, -



Tips on “Selling

Paint the Pi




¥ b.int The Picture

Data is “black & white”, but we all
know that it doesn’t paint the full
picture of your community. You
need to figure out how to fill the

canvas with color for site selectors
through your responses,
attachments, anecdotes, etc.




Post-Pandemic Landscape...

There is an ongoing imbalance between US labor demand and
supply:

* December 2022: 11 million job openings

* December 2022: +/- 5.3 million people unemployed, but actively
seeking employment

Y, >



Post-Pandemic Landscape...

The post-pandemic workforce landscape presents new challenges,
which only compounds issues from over the last 10+ years...

 EVERYONE is hiring

» Baby boomers continue to retire at an alarming rate, taking
irreplaceable and irreplicable institutional knowledge with them

* WWages were a problem going into the pandemic and the problem
has only grown

Y, >



Post-Pandemic Landscape...

* The remote workforce is here to stay,
and people are moving to where their

dollar goes further, AKA Rural America, @WI'B
but not everyone is suited to the m .

remote workforce

* We know that businesses like retailers - T\
and manufacturers and the healthcare NOW THAT(IS SOMETHING
industry will always have to have {AVEN'T WORN'IN A LONG TI 3

workers on-site, but the longer they go
without a suitable labor force, the more
automation will take place

Y, -



. How to Sell

Access to talent is
the number-one

.y m concerm jor
Problem for communities and S

: employers today,
companies today: Labor POy Y

making it a top
concern as well for

EDQOs that seek to
attract, retain, and
Problem for communities and expand businesses
companies today: Available in their

Sites/Buildings communities.




. How to Sell

The biggest question is how your community can
provide a short-term and long-term workforce.

* What programs do you have in place to RECRUIT,

SCREEN, & TRAIN for ramp-up of operations?
f “_I e How are you engaging discouraged workers and getting
s\\“\“ them back into the workplace? (this goes to Labor
Q:J Participation Rate vs. Unemployment Rate)
* Do you have a RECENT example of how your community

helped a company bring on 20 to 100 new employees and
how many people applied for those jobs?




. How to Sell

The biggest question is how your community can
provide a short-term and long-term workforce.
* What programs are in place to ensure students are

embracing technical/skilled trades in addition to a four-
year university?

* Have you studied your talent pipeline and the projected
growth in employment opportunities across your industry
sectors?

* DO YOU HAVE APPRENTICESHIP PROGRAMS???

* What is your community doing to attract people to live
there?




. How to Sell

Problem for communities and companies today:
Available Sites and/or Buildings

* What can you do to lower the risk for a company to
come to your community using real estate?

* How prepared are your sites and buildings for a project
to land there?

* DO NOT say that a site is shovel-ready unless it is
cleared, grubbed, and graded.

DO NOT say that a site is build-ready unless you have a
compacted building pad on it.




. How to Sell

* What are other top sales point for your community?

1. Have you cut red tape and streamlined processes to make it easier
to do business in your community?

2. Do you have creative incentive options?

3. Do you have a stellar BR&E program with good examples of
success?

4. Have you recently reviewed your zoning/master planning
documents to make sure your community can anticipate future
growth needs in housing, business, and industrial areas?

Y, -



Keep Your
Marketing
Consistent




www.mcnairgcountyecd.com

Marketing is Important

i
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« Package your information with consistent branding
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. Marketing is Important, too...

« Good maps that are easy to understand

* You want to start at a high level and work your way down. For
example, on your first map, make sure multiple metro markets
can be seen as a Major Markets Map.

* Next, you want to zoom into a Regional Map that includes
easy-to-understand primary transportation corridors.

 Finally, you will come into an aerial map of the property
(sometimes you may want to include an overview of the
industrial park if this site is inside of one)

* Always note where the site’s location is in each of the maps.

Y, -



Map Examples
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RICHMOND




Map Examples
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Map Examples
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COAL FIELDS INDUSTRIAL PARK

(Companles located within the park)

Fedtx. J INTuIt

FORRESTER JOSEPH
TRUCKING, INC.

A2/ ACRE

 GREENRIELD

SITE

350 Acres
Available




The Good, the B
& the Ugly




RFI: The Good

» Answered Every Question

e Concise, but ensured information
was what is needed

* Provided relevant and easy to
read maps of the location,
site/property, infrastructure, &
transportation

e Consistent text, font, and color
type**

* No Typos or Spelling Errors

Any needed improvements with estimated costs and schedule to serve load to
site:

Answer: The current electrical capacity meets the needs for this project and no
additional improvements are necessary.

Distance (miles) to the Closest Substation to Service the Site:
Answer: _ Substation is located 0.82 miles from the site.

Does the natural gas service for this site have the available capacity to meet
Project Pioneer’s Phase 2 demand?
Answer: Yes, the current capacity is 50MCF/Hour

Name of Gas Company(ies) serving this site:
Transmission: Atmos Energy

Distribution: Texas Gas

Distance (miles), size, and P3I of the Closest Gas Line to Service the Site:
Answer: A 4-inch distribution line is 0.568 miles from the site, the PSI of this line
is 275

Does the Water/Wastewater utility for this site have the available capacity to
meet Project |JJJllfs Phase 2 demand?
Answer: Yes

Name of Water/Wastewater Company serving this site:
Answer: |l \Vater Company

Distance (miles) and size of the Closest Water Line to Service the Site:
Answer: A 12-inch water line runs along the frontage of the property along US
68.

Distance (miles) and size of the Closest Sewer Line to Service the Site:
Answer: The sewer line is 1.04 miles from the site. The plans or the sewer are
complete and submitted to the Division of Water and Sewer for approval and
funds for the extension have been allocated.

What is the total available capacity of Water/Wastewater at this site (not at the
plant)?

Answer: Currently the excess water capacity is 4m/GPD, current wastewater
capacity is 1m/GPD




¥ RFI: The Good

* Cover Letter
* Top 7 Reasons to Choose Us

» Details for Each Reason, but
not too much detalil...

« Showed that this community
IS aggressive, willing to
pursue the deal, and wants to
take be a good partner to the
company.
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. Service after the sale. |

e Why Should We Choose Your Community and this Property for Project -?

Answer: Please refer to our cover letter. However, here is a non-exhaustive list
of why our site should be considered and ultimately chosen:
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RFI: The Bad

Support Services

* Provide an overview of the following existing support services within a

. ’

[ reasonable distance of the proposed site: General Machine Shops, Bulk Storage
I n CO n S I Ste nt TeXt ) C O u I d Ve Terminals, Bonded Warehouses, Third Parly Logistics Carriers, Waste Services
m I sse d I t (Bio/Hazardous), Machinery Repair, Engineering/Maintenance/HVAC

Answer: Site is centrally located and has access to Cincinnati market and all the

above types of companies.

« RED FLAGS: Unknown?

You don’t have a BRE - f _ - _
ow many of these operations regularly utilize more than one shift?

Program? Why would my Answer: Unknown

client go somewhere to be How many operat soven days per week?

ignored? '

« Zero Effort/Lazy. That could
be d nyWh ere. M aybe th ey e Why Should We Choose Your Community and this Property for Project Pioneer?
d O n ’t Wa nt th e p roJ eCt Answer: We're a manufacturing city with related skills.




RFI: The Bad

« Seriously?

* Don’t send the consultant
chasing your information. |f
you want them to have it, AT
MINIMUM, provide the link.

Y,

Please provide an aerial of the site/building below. Aerial should include site
outline, rail line, road infrastructure, and all utility lines with labels clearly
identified:

Answer: See Zoom Prospector

Zoning Classification?
Answer: Industrial use only

What is the total property price?
Answer: starting at $30,000 per acre

Is the property owned or controlled by an economic development related entity?
Who owns the site? Describe options or first rights of refusal.

Answer: NN

Please identify surrounding land uses:
Answer: Farm Land

Please indicate all environmental studies that have been previously performed or
are currently underway on the proposed building/site:
Answer: see zoom prospector




RFI: The Ugly

* Price is high, but... Private " e ol propery price?

Answer:

ownership WITHOUT a first $1.551,6000

¢ |Is the property owned or controlled by an economic development related entity?

right of refusal is an Ao O O et iants of rofusal
automatic elimination.

What is the total unionization rate of your county?
Answer:

We do not have the unionization rate for || | | } S However, in the

* Knew this community had pettuery year,thors e ot bean anew Industry ozt it IR
unions, and remember...l can
check your answers.

e What is the total available capacity of Water/Wastewater at this site (not at the
plant)?
Answer: Aqua 1,000,000 GPD up to 2,000,000 GPD with upgrade and water

walle 2= itz ~ravide non potable water up to 8,000,000 GPD -l
6,000,000 GOD

 TYPOS = Funny, could mean
a lack of attention to dedtail

Y,



RFI: The Ugly

e Site Accessibility:

° U nanswe red Q u eSt| ons are o Show ingress/egress map of industrial road to the site from a major

highway/interstate:

THE WORST

If industrial access from the site to a major highway/interstate is either not

° H a p pe n S m u Ch m O re Ofte n in place or will need significant construction work, please describe in detail
. and provide timeline by which such a road can be constructed:
than it should. Answer:
. Distance to U.S. Interstate Transportation Corridors:
* S h OWS th e fOI IOWl N g i. ldentify Interstate(s): 1-155
ii. Distance to Interstates: I-155 frontage and 'z mile to I-155/US 412
O Laz|neSS Interchange
Identify distance (miles) to 4-lane primary road with limited access:
O LaCk Of I nte reSt i. Identify Highway(s): US 412
o Poor I mage Of the Com mun |ty ii. Distance to Highway(s): 7z mile to I-155/US 412 Interchange
. Distance to International Airport
O U n p rOfeSS I O n al Answer: 94 miles to - International Airport

Distance to Rail:
Answer:




you answer every question on an
RFI correctly and professionally,
you will be better than 80% of the
economic developers In the _
country.

- Chuck’s First Mentor

in the Industry n



Listen Any Time!

Listen on
Q [ Apple Podcasts)

e Listen on

I' @
Next Move Group [ '" Google F’odcasts)

We Are JObs SSSSSSS
PODCAST O amazon alexa




Contact Us




Contact Us

Chuck Sexton, CEO
1-800-764-3105

‘ chuck@nextmoveqgroup.com

Next Move Grou
T P www.nextmoveqgroup.com

Perdido Key, FL *® Paducah, KY
New Orleans, LA < st Louis, MO



mailto:chuck@nextmovegroup.com
http://www.nextmovegroup.com/
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